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Board Meeting Minutes
July 17, 2025
4:30 p.m.
Frame Room

Board Members Present: Sheila Brown, Board Chair; Brad Friesen, Vice Chair; Wade
Patterson, Member; Shelly Axtell, Member; Shirley Goldsberry, Member

Board Members Absent: None

Others Present: Dawn Unruh, CEO; Michele Dewell, Quality; Crystal Torres, Marketing;
Cheryl Rickers, MDH Patient Financial Services

I.  Call to Order
The meeting was called to order at 4:33 p.m.
a. Approval of Agenda
i.  Dawn U. requested that the clinic roof be removed from new business
and tabled for next month’s meeting. Sheila B. requested CHNA and
KHA be added to old business. Shelly Axtell moved to approve the
agenda with the changes. Shirley Goldsberry seconded the motion. The
motion carried 4-0.
b. Scheduled Public Comment

1. There was no public comment.

II. Board Education & Planning
a. Cheryl Rickers — KHA Heart of Healthcare Nominee
1. Dawn U. announced Cheryl Ricker’s nomination for the Heart of
Healthcare award by KHA. The recipient will be announced in August.
Dawn U. provided details of the award. The board asked Cheryl R.
questions, and a discussion followed.



III. Reports
a. Administration
i.  Sheila B. requested additional details about the potential doctor visiting
AVHS in August. Dawn U. referenced the doctor’s CV and resume in the
board packet and elaborated. A board discussion followed.

ii.  Sheila B. inquired about the contract status for the Montezuma Rural
Health Clinic. Dawn U. provided a detailed update. A board discussion
followed.

iii.  Dawn U. reviewed and d1scussed the second quarter dashboard. A board
discussion followed.

tv.  Dawn U. presented some results of the staff wellbeing and satisfaction
survey. She discussed survey. A board discussion followed.

b. Financial
i.  Stephanie S. was absent but provided financial notes in the board packet.
Dawn U. reviewed July 2023 vs July 2025 cash positions in detail. A
board discussion followed.
¢. Quality & Risk Management
1. Michele D. reviewed the QAPI Departmental Reporting Snapshot. for
July 2025.

Brad Friesen moved to approve the reports. Wade Patterson seconded the motion. The
motion carried 4-0.

IV. Consent Agenda Approval
a. June Board Minutes
b. June Medical Staff Minutes
c¢. July Hospital QAPI Minutes
d. Privacy Meeting Minutes

Shelly Axtell made a motion to approve consent agendas. Shirley Goldsberry seconded the
motion. The motion carried 4-0.

V. Old Business
a. CHNA (Community Health Needs Assessment)

1. Sheila B. asked for board feedback regarding the CHNA town hall held
the night before. A board discussion followed. Next implementation data
zoom meeting scheduled for September 30, 2025.

b. KHA ' o
i.  Sheila B. asked the board for approval to invite Angie Howard (potential
board member) to the KHA Conference. The board approved. A board
discussion followed.



VI. New Business
a. Revenue Neutral Rate Intention
1. Shirley Goldsberry made a motion to remain revenue neutral. Shelly
Axtell seconded the motion. The motion carried 4-0. A board discussion
followed.
b. 75% Anniversary
i.  Dawn U. noted that 2026 marks the 75® anniversary of Meade District
Hospital. She requested the board to begin thinking of celebration ideas.
A discussion will continue in the coming months. A board discussion
followed.

VII. Upcoming Meetings/Conferences for Board Members to attend if able
a. KHA Convention — Sept 4-5
b. KHA Legislative Dinner — Oct 30

VII.  Call for Next Meeting Agenda Items
a. Next Board Meeting August 21%
1.  Includes Tax Budget Hearing
b. 75" Anniversary Planning

IX. Adjournment
a. The next regular board meeting is scheduled for Thursday, August 21, 2025 at
4:30 p.m.
b. At 6:29 pm., Shelly Axtell made a motion to adjourn the meeting. Shirley
Goldsberry seconded the motion. The motion carried 4-0.
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