ARTESIANVALLEY

L T H S Y S T E M

Board Meeting Minutes
March 27, 2025
4:30 p.m.
Frame Room

Board Members Present: Sheila Brown, Board Chair; Brad Friesen, Vice Chair; Shirley
Goldsberry, Member; Wade Patterson, Member

Board Members Absent: Shelly Axtell, Member

Others Present: Dawn Unruh, CEO; Stephanie Saucedo, CFO; Michele Dewell, Quality;
Crystal Torres, Marketing; Jennalee Gales, Surgery Manager; Jamie Boese, Public

I. Call to Order
The meeting was called to order at 4:30 p.m.
a. Approval of Agenda
i. Dawn Unruh requested new business be moved after reports. Brad Friesen
made the motion to approve the agenda with the requested changes.
Shirley Goldsberry seconded the motion. The motion carried 3-0.
b. Scheduled Public Comment
1. There was no public comment.

II. Public Hearing
a. Neighborhood Revitalization Plan
i. Public Comment
1. Wade Patterson made a motion to go into public hearing. Shirley
Goldsberry seconded the motion. The motion carried 3-0. Jamie B.
explained the neighborhood revitalization program. There was a
discussion.
ii. Action on Resolution to adopt plan
1. Shirley Goldsberry made a motion to adopt the resolution. Brad
Friesen seconded the motion. The motion carried 3-0. Wade



Patterson made a motion to exit the public hearing. Brad Friesen
seconded the motion. The motion carried 4-0.

III. Board Education & Planning

a. Nursing
i. Amy Meyer, DON, was not able to attend.
b. Surgery

i. Jennalee G. discussed their recent visits and discussions with SWMC and
surgeons regarding our surgical services and visiting our facility. They
plan to visit specialty providers in Dodge City. The board had several
questions. There was a discussion.

c¢. Board Governance Best Practices

i. Dawn U. played a governance best practices video. Dawn U. discussed
topic highlights from the Critical Issues Summit. Sheila B. also discussed
topic highlights from the summit. There was a discussion.

ii. Dawn U. talked discussed the Kansas Hospital Association Trustee
Education form on Board and Governance Best Practices in the board
packet. She encouraged the board to review and present their thoughts to
Sheila B.

IV.  Reports
a. Administration
i. Dawn U. and Stephanie S. discussed the upcoming Trubridge conference.

ii. Sheila B. asked if a memorial fund would be created for MDH. Dawn U.
discussed the topic. There was a discussion.

iii. Dawn U. reviewed the analysis of hospital services for the month of
February 2025. There was a discussion.

iv. Dawn U. discussed the process for the ER\Inpatient wing. She stated she
had a conversation with doctor Cooper Nickle from Lawrence, KS. She
has contracted him to be acting Medical Director for the ER and Inpatient
area. She discussed Dr. Nickle’s role at AVHS and how he will support our
healthcare system. There was a discussion.

v. Sheila Brown, Board Chair; Brad Friesen, Vice Chair, and Wade Patterson,
member, are up for re-election in November 2025. Dawn U. stated if they
would like to re-run for file by June 2, 2025.

b. Financial
i. Stephanie S. reviewed the financial reports in the board packets. There

was a discussion.

ii. There was a discussion regarding putting dollars into the money market
account to help build cash reserves. The board agreed it was a good idea.
Stephanie S. will work on this.

c. Quality



i. Michele D. discussed the measles outbreak, plan in place, and quarantine
rules by KDHE.
ii. Michele D. stated there will be upcoming SOGI data changes.

V. New Business
a. Closure of Bank Account — LTRC
1. Brad Friesen made a motion to close out the account. Wade Patterson
seconded the motion. The motion carried 3-0.
b. Medical Director — ER & Inpatient
1. Dawn U. discussed this in the administration report.

ii. At 5:58 p.m., Shirley Goldsberry made a motion to break. Wade Patterson
seconded the motion. The motion carried 3-0. At 6:03 p.m., Brad Friesen
made a motion to resume the meeting. Wade Patterson seconded the
motion. The motion carried 3-0.

VI. Consent Agenda Approval
a. February Board Minutes
February Medical Staff Minutes
March Hospital QAPI Minutes
March SSEP Minutes
Credentialing
1. Re-appointment
1. Jeffery Flasschoen, PA — AHP
2. Amanda Schulte, APRN — AHP
3. Grismeldy Gomez, APRN - AHP
ii. Appointment
1. Cooper Nickel, MD - Active
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Shirley Goldsberry made a motion to approve consent agendas. Wade Patterson
seconded the motion. The motion carried 3-0.

VII. Old Business
a. Wood St Property
1. Dawn U. reviewed the real estate documents she received with Burkhart
real estate auction. There was a discussion. After the discussion, Brad
Friesen made a motion to sale the property by phone auction with
Burkhart real estate auction. Shirley Goldsberry seconded the motion. The
motion carried 3-0.

VIII. Upcoming Meetings/Conferences for Board Members to attend if able
a. PHN Trustee Conference & KHA Spring District Meeting — April 2
1. Sheila B. stated all members have signed up for the PHN Trustee
Conference. There was a discussion.



IX. Next Meeting Agenda Items
a. Meade County Health Fair

X. Adjournment
a. The next regular board meeting is scheduled for Thursday, April 24, 2025, at 4:30
p.m.
b. At 6:14p.m., Wade Patterson made a motion to adjourn the meeting. Shirley
Goldsberry seconded the motion. The motion carried 3-0.
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