LTHSYSTEM

Board Meeting Minutes
June 26, 2025
4:30 p.m.
Frame Room

Board Members Present: Sheila Brown, Board Chair; Brad Friesen, Vice Chair; Wade
Patterson, Member; Shelly Axtell, Member

Board Members Absent: Shirley Goldsberry, Member

Others Present: Dawn Unruh, CEQ; Stephanie Saucedo, CFO; Michele Dewell, Quahty,
Crystal Torres, Marketing

I. Call to Order
The meeting was called to order at 4:32 p.m.
a. Approval of Agenda
i.  Shelly Axtell moved to approve the agenda. Wade Patterson seconded
the motion. The motion carried 3-0.
b. Scheduled Public Comment
i.  There was no public comment.

II. Board Education & Planning
a. Medication Errors
i.  The board requested more information on med incidents from the
previous risk management meeting. Michele D. distributed a document
on medication errors for Q1 2025. She discussed the document
thoroughly. A discussion occurred during Michele’s D. report.
b. Bad Debt Management
i. At the previous board meeting, Sheila B. requested information on the
facility’s bad debt. Stephanie S. distributed a document on the facility’s
bad debt. She discussed the document thoroughly. A discussion occurred
during Stephanie’s S. report.




L.  Reports
2. Administration
i.  There was a discussion about the PRHC Community Barbeque. Crystal
T. gave a brief overview of the event.

ii.  Dawn U. provided an overview of her meeting with the LTRC director
and the plans they have for the future to support healthcare and
community organizations.

i, Shelly A. asked if the radiology and CDM positions had been filled.
Dawn U. answered yes and discussed.

iv.  Dawn U. said AVHS has completed salary adjustments for frontline
staff. That adjustment will take effect on July 1, 2025.

v. A well-being survey has been sent to employees. Dawn U, explained the
survey cycle.

vi.  Physician Recruitment Update — There will be two candidate interviews
in the next couple of weeks. Dawn U. talked about the recruiting
company.

vii,  Dawn U. stated that TRUBRIDGE will be visiting our facility soon to
train the RHCs staff on the system.

viii.  Dawn U. stated she would be out in September for two weeks. Stephanie
S. and the operations team will help cover. She wanted to bring the
board’s attention to this.

ix.  There was a brief discussion about the staff members who were
nominated by AVHS managers for KHA nominations.

b. Financial
i.  Stephanie S. reviewed the financial documents in the board packets. A
discussion occurred during Stephanie’s S. report.

¢. Quality & Risk Management
i.  Michele D. provided a yearly risk management packet education in the
board packets. Sheila B. had several questions. Michele D. answered the
questions.

Brad Friesen moved to approve the reports. Shelly Axtell seconded the motion. The motion
carried 3-0.

IV.  Consent Agenda Approval

a. May Board Minutes
May Medical Staff Minutes
June Hospital QAPI Minutes
Quarterly SSEP Minutes
Credentialing
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i.  Irene Chang, MD. — Re-appointment

Shelly Axtell made a motion to approve consent agendas. Wade Patterson seconded the
motion. The motion carried 3-0.

V.

Old Business
a. Wood St Property
i.  Dawn U. stated Sheila B. needs to sign the Owner’s Affidavit in the
presence of a notary and deliver the fully executed document to the office
of Terry E. Cordes. There was a discussion.
New Business
a. Grant Opportunities
i.  Dawn U. stated there are a few grants AVHS can apply for. She went
into detail about each grant and its possibilities. There was a discussion.

Upcoming Meetings/Conferences for Board Members to attend if able
a. Town Hall for CHNA - July 16
b. KHA Conference — September 5-6

Call for Next Meeting Agenda Items.
a. None

Adjournment
a. The next regular board meeting is scheduled for Thursday, July 17, 2025 at 4:30
p.m.
b. At 6:41 pm., Shelly Axtell made a motion to adjourn the meeting. Wade Patterson
seconded the motion. The motion carried 3-0.
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