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Board Meeting Minutes
January 23, 2025
4:30 p.m.

Frame Room

Board Members Present: Sheila Brown, Board Chair; Brad Friesen, Vice Chair; Shirley
Goldsberry, Member

Board Members Absent: Wade Patterson, Member; Shelly Axtell, Member

Others Present: Dawn Unruh, CEO; Stephanie Saucedo, CFO; Michele Dewell, Quality;
Crystal Torres, Marketing

I. Call to Order
The meeting was called to order at 4:30 p.m.
a. Approval of Agenda
i. Shirley Goldsberry made a motion to approve the agenda. Brad Friesen
seconded the motion. The motion carried 2-0.
b. Scheduled Public Comment
i. There was no public comment.

II. Organization of Board
a. Election of Chair and Vice chair
i. Shirley Goldsberry made a motion to continue with Sheila Brown as
Board Chair and Brad Friesen as Vice Chair. Brad Friesen seconded the
motion. The motion carried 2-0.

III. Board Education & Planning
a. Review Strategic Plan & Organization Mission Statement
i. Dawn U. requested that the board review our mission statement, located at
the bottom of the agenda, to determine if any changes are needed. The
board stated they would like to include language related to equity in the
mission statement. Dawn U. agreed to work on this addition and will



present a draft of the revised mission statement at the board meeting next
month.

ii. Dawn U. presented an evaluation of the board's strategic plan goals. The
evaluation outlined the goals, actions, and tactics taken, as well as how the
work done internally aligns with achieving these goals. The board's
strategic goals are as follows:

1. Workforce
a. Empower, qualified, motivated, confident employees who
drive exceptional patient experiences.
b. Recruit a physician leader.
2. Financial Stability
a. Improve operational efficiency by making value-based
decisions stemming from revenue growth and expense
management.
3. Process Enhancement
a. Embrace digital technology that accommodates telehealth,
Al, EHR, cybersecurity, marketing, etc.
b. Elevate the quality of care and steer sustainability with the
greater use of data.
4. Consumer Experience
a. Strengthen community engagement through effective
collaboration and transparent communication.
b. Ensure access to providers.
5. Health Equity
a. Plan for the accessible delivery of future health services.
b. Develop knowledge of how patients seek and receive
healthcare.

iii. After Dawn's U. presentation, Sheila B. asked if there was anything to be
added to the board’s strategic goals. Dawn U. suggested that it would be
beneficial for the board to review these goals at the end of each year and
select three specific goals to focus on as an organization. These selected
goals would then be communicated to the staff. Dawn U. requested that
the board choose the three goals and present them at the next month's
meeting.

IV. Reports
a. Administration

i. Dawn U. reviewed the monthly patient census, which includes inpatient,
swing bed, and observation statistics, using a graph. She addressed
questions regarding the graph and elaborated on the conversation she had
with the medical staff team when she presented the same information to
them. A discussion followed.

ii. Dawn U. reviewed the productivity graph for the Rural Health Clinics.



iii. Dawn U. provided an update on physician recruiting, noting that we have
not had any candidates coming through our physician recruiting company.
She pointed out that our location is a common factor in why potential
candidates are not choosing AVHS. Last month, we were asked to explore
the J1 visa option, which led to further discussion.

iv. Dawn U. informed the board of a significant resignation: Starla Kernell,
the Surgery Services Director, has submitted her resignation. Dawn U. is
currently having conversations with managers about succession plans.

b. Financial
i. Stephanie S. mentioned that we have met and made a return on our
investment in the H. pylori machine.
ii. Stephanie S. reviewed the following on operating revenue (net):
1. December single month and unaudited 2023 vs 2024.
a. Salaries - In 2024, salaries decreased by 1 million
compared to 2023.
b. Supplies and other — We have had additional expenses in
2024.
c. Other, net, Increase (Decrease), and operating expenses
2. 2024 operational impacts average daily revenue.
a. Days cash on hand.
b. The average days in A/R for the hospital and clinic.
i. Hospital A/R days are down. Alot of work is being
done.
c. The revenue (net) and expense on the difference.
d. Operating profit margin.
3. Cash position

c. Quality
i. Michele D. reviewed the QAPI departmental reporting snapshot January
2025.

d. Brad Friesen made a motion to approve the reports. Shirley Goldsberry seconded
the motion. The motion carried 2-0.

V.  Organization Plan Approvals
a. Quality Plan
1. There was a discussion on the quality plan. Shirley Goldsberry made a
motion to approve the quality plan. Brad Friesen seconded the motion.
The motion carried 2-0.
b. Risk Management Plan
i. Michele D. mentioned she made changes to the Risk Management plan
after it had been inserted to packets. She went over the changes and
mentioned that the updated plan will be signed. Brad Friesen made a



motion to approve the Risk Management Plan. Shirley Goldsberry
seconded the motion. The motion carried 2-0.

VI. Consent Agenda Approval
a. December Board Minutes

December Medical Staff Minutes
January Hospital QAPI Minutes
Annual Privacy Report
Credentialing

i. Ahmad Qaddour, M.D.
Brad Friesen made a motion to accept the items. Shirley Goldsberry seconded the
motion. The motion carried 2-0.
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VII. Old Business
a. Lone Tree Sale
i. Lone Tree is sold. Stephanie S. mentioned she continues to work on a few
things that still need closed. She will report more information regarding
Lone Tree at next month’s board meeting.
b. 2025 Operating and Capital Budgets
i. Sheila B. stated the 2025 operating and capital budgets were discussed last
month and they needed a motion to approve the budgets. Shirley
Goldsberry made a motion to approve the operating and capital budgets.
Brad Friesen seconded the motion. The motion carried 2-0.

VIII. New Business
a. Wood Street Property
i. There are a couple of individuals interested in the wood street property.
Sheila B. asked what is the first step that needs to be taken fi the board
decides to pursue selling the property. Dawn U. discussed the process.
There was a discussion. After discussion, Sheila B. asked for a motion to
sell the wood street property. Brad Friesen made a motion to sell the wood
street property. Shirley Goldsberry seconded the motion. The motion
carried 2-0. Dawn U. will contact Terry Cordes.
b. Update Bank Signature Cards
i. The following bank signature cards must be updated:
1. Meade State Bank
a. Community memorial fund, USDA reserve savings, and
safe deposit box.
2. Plains State Bank
a. 2CDs
3. Shirley Goldsberry made a motion to update the signatory on all
accounts at Meade State Bank and Plains State Bank to be



Stephanie Saucedo, Dawn Unruh, and Sheila Brown. Brad Friesen
seconded the motion. The motion carried 2-0.

IX. Upcoming Meetings/Conferences for Board Members to Attend if able
a. Critical Issues Summit
1. Sheila B. recommended that board members attend the conference if
possible. She mentioned that they would not only retain information but
also connect with many other board members.

X.  Next Meeting Agenda Items
a. Draft of AVHS mission statement
b. Lone Tree land sale
c. Bank investments
d. Closing of resident council fund

XI. Adjournment
a. The next regular board meeting is scheduled for Thursday, February 27, 2025 at
4:30 p.m.
b. At 6:33 p.m., Brad Friesen made a motion to adjourn the meeting. Shirley
Goldsberry seconded the motion. The motion carried 2-0.
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