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Board Meeting Minutes
October 24, 2024
4:30 p.m.
Rosson Room

Board Members Present: Sheila Brown, Board Chair; Shelly Axtell, Member; Shirley Goldsberry, Member

Board Members Absent: Brad Friesen, Member; Wade Patterson, Member

Others Present: Dawn Unruh, CEO; Stephanie Saucedo, CFO; Michele Dewell, Quality; Crystal Torres, Marketing
I. Call to Order
The meeting was called to order at 4:31 p.m.
a. Approval of Agenda
i. [bookmark: _Hlk181109441]Michele D. requested that Complaint/Grievance Education be removed from Board Education and presented at the next meeting when all board members are present. Shelly Axtell made the motion to approve the agenda with the requested changes. Shirely Goldsberry seconded the motion. The motion carried 2-0. 
b. Scheduled Public Comment
i. There was no public comment.

II. Reports
a. Administration
i. Dawn U. explained HOSA-Future Health Professionals, the importance of creating chapters in our local schools, and what we benefited from the HOSA conference.
ii. The following topics in the admin report were discussed in detail:
1. KHA Fall District Meeting
2. Nurse shortage
3. KSN-Marketing

b. Financial
i. Stephanie S. reviewed the financial documents in the board packet. There was discussion on the reports.
c. Quality
i. Michele D. spoke about the Infection Control Assessment and Response (ICAR) visit from KDHE, and there was a discussion.
ii. There was discussion over the swing bed days per month.
iii. Sheila B. wanted to know the progress on timely reporting of incidents. Michele B. gave progress and said she continues to monitor it. Shirley Goldsberry made a motion to approve the QAPI reports. Shelly Axtell seconded the motion. The motion carried 2-0.


III. Consent Agenda Approval
a. Shelly Axtell made a motion to approve the agendas with a change in the September Board Meeting Minutes. Shirley Goldsberry seconded the motion. The motion carried 2-0.
i. September Board Minutes
1. Change Shelly Goldsberry to Shelly Axtell in adjournment.
ii. September Medical Staff Minutes
iii. October Hospital QAPI Minutes
iv. Credentialing
1. Docs Who Care & HaysMed Urology

IV. Old Business
a. Financial Policy Approval
i. Sheila B. wants to table the decision until all board members are present. Shelly Axtell made a motion to wait until all board members are present. Shirley Goldsberry seconded the motion. The motion carried 2-0. 

V. New Business
a. Governance Manual
i. Sheila B. included a board brief packet on understanding the difference between governance and management responsibilities. There was a discussion over the packet. 
ii. Dawn U. is working on updating the governance manual for the Board of Trustees. 
iii. There was discussion on board and management leadership effectiveness, parameters, guidance, and boundaries. There was also a discussion on a guide for CEOs, responsibility, board roles, and management roles.

VI. Executive Session
a. Non-Elected Personnel
i. At 6:17p.m., Sheila Brown made a motion to go into an executive session for 10 minutes with members of the board and Dawn Unruh for non-elected personnel matters. At 6:27, the executive session ended with the action to do the Christmas bonus as discussed. Shirley Goldsberry made a motion to approve. Shelly Axtell seconded the motion. The motion carried 2-0.

VII. Upcoming Meetings/Conferences for Board Members to Attend if able
a. Rural Health Symposium
b. KHA Legislative Dinner
i. Stephanie S. recommended they attend the Legislative Dinner. There was a discussion on both conferences. 

VIII. Next Meeting Agenda Items
a. Axiom update
b. Preliminary budget
c. Financial policy approval
d. Complaint/Grievance board education 

IX. Adjournment
a. The next regular board meeting is scheduled for Thursday, November 21, at 4:30 p.m.
b. At 6:36 p.m., Shelly Axtell made a motion to adjourn the meeting. Shirley Goldsberry seconded the motion. The motion carried 2-0.


________________________________________
Recorder

________________________________________     ___________________________________
Board Chair						Date
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