ARTESIANVALLEY

L T H S Y S T E M

Budget Hearing Board Meeting Minutes
August 22,2024
4:30 p.m.
Rosson Room

Board Members Present: Sheila Brown, Board Chair; Wade Patterson, Member; Shelly Axtell,
Member

Board Members Absent: Brad Friesen, Member; Shirley Goldsberry, Member

Others Present: Dawn Unruh, CEO; Stephanie Saucedo, CFO; Michele Dewell, Quality;
Crystal Torres, Marketing; Tara Grant, Corporate Compliance; Matt Bobo, CIO

I.  Call to Order
The meeting was called to order at 4:35 p.m.
a. Approval of agenda
1. Shelly Axtell made a motion to approve the agenda. Wade Patterson
seconded the motion. The motion carried 2-0.
b. Budget Hearing
i. Matt Morris from Forvis joined the Zoom meeting to discuss the hospital's
revenue-neutral tax budget. The board and others reviewed and discussed
the budget document.
¢. Public Comment
i. There was no public comment.
d. Approval or Amendment of 2025 Budget
1. Wade Patterson made a motion to approve the 2025 tax budget. Shelly
Axtell seconded the motion. The motion carried 2-0.
II. Adjournment
a. At4:52 p.m., Shelly Axtell made a motion to adjourn the meeting. Wade Patterson
seconded the motion. The motion carried 2-0.
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I.  Call to order
The meeting was called to order at 4:54 p.m.
a. Approval of Agenda
1. Shelly Axtell requested to move consent agenda approval before board
education. Shelly Axtell made the motion to approve the agenda with the
requested changes. Wade Patterson seconded the motion. The motion
carried 3-0.
b. Scheduled Public Comment
1. There was no public comment.

II.  Consent Agenda Approval
a. Shelly Axtell made a motion to approve the agendas. Wade Patterson seconded
the motion. The motion carried 3-0.
i. July Board Minutes
ii. July Medical Staff Minutes
iii. August Corporate Compliance Minutes
iv. August Hospital QAPI Minutes

III. Board Education
a. Finance 101



i, Todd Linden from GovernWell presented a PowerPoint on advancing
board knowledge and governance practices. After the PowerPoint, the
board had several questions for Todd L.

IV. Reports
a. Administration
i. On August 30, a mobile audiology clinic will park outside Meade District
Hospital. Their clinic is in charge of everything. Marketing has begun
advertising.
ii. Dr. Kawtharani visited MDH this week to meet the surgery department.
His first clinic date is on September 13. He will be at MDH one Friday a
month. We have scheduled dates through the end of the year.
iii. We will provide a telehealth urology clinic at MDH in partnership with
Hays Med one Wednesday a month starting in October. Marketing is
collaborating with their marketing department to advertise the upcoming
clinic.
b. Financial
i. Stephanie reviewed the financial documents in the board packet. There
was discussion on the reports.
c. Quality
i Michele reviewed the QAPI departmental reporting snapshot for July
2024. Shelly Axtell made a motion to approve the QAPI reports. Wade
Patterson seconded the motion. The motion carried 3-0.

V. Old Business
a. Pyxis Demonstration
i. Dawn U. gave a demonstration of the pyxis machines.
b. Mammography
i. Dawn U. gave a PowerPoint presentation on the AVHS Mammography
program. After the presentation, Dawn U. told the board it was a decision
as a board to decide how they wanted to move forward. There was a
discussion among the group and the board. The board decided to purchase
the c-arm machine and revisit mammography in 90 days. Dawn U. and
Stephanie S. will look into pricing, financing, and other details for the c-
arm machine and present that information at October’s board meeting.

VI. Executive Session
a. Risk Management
i. At 7:43 p.m., Shirley Goldsberry made a motion to go into an executive
session for 15 minutes for risk management. Wade Patterson seconded the
motion. The motion carried 3-0. At 7:53, the executive session ended. No
action was taken.



VII.  Upcoming Meetings/Conferences for Board Members to Attend if able
a. KHA Fall District Meeting

i. The KHA Fall District meeting will take place in Lakin, KS, in October.
Dawn U. told the board to let her know if they would like to attend.

VIII. Next Meeting Agenda Items
a. None

IX. Adjournment

a. At 7:54 p.m., Wade Patterson made a motion to adjourn the meeting. Shelly Axtel
seconded the motion. The motion carried 3-0.
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