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Regular Board Meeting Minutes
AVHS: Frame Room
January 25, 2024
4:32 pm

Board Members Present: Shelly Axtell, Member; Brad Friesen, Member; Shirley Goldsberry,
Member; Wade Patterson, Member. Board Member Absent: Sheila Brown, Chair. Staff
Present: Dawn Unruh, CEO; Stephanie Saucedo, CFO; Kelly Thornton, HR; Others Present:
Tom Kuhns, Meade County News

L Call to Order/Agenda Approval
a. Brad Friesen, Member, called the meeting to order.
i. Motions to approve the agenda with the following: 1. Under Call to Order,
remove (a) Swearing in Newly Elected Board Members—by Shelly Axtell;
Seconded by Shirley Goldsberry; Carried 4-0. 2. Add Executive Session for
Non-Elected Personnel to include Board and CEO for 15 minutes---Shirley
Goldsberry made the motion to approve the agenda as presented with changes;
Seconded by Shelly Axtell; Carried 4-0.
II. Reorganization of Board Officers '
i. Motion to approve Sheila Brown as Chair for 2024—Shelly Axtell nominated;
Seconded by Shirley Goldsberry; Carried 4-0.
ii. Motion to approve Brad Friesen as Vice-Chair for 2024—Shirley Goldsberry
nominated; Seconded by Shelly Axtell; Carried 4-0.
oL, Public Comment
a. None
IV.  Reports: (See written reports.)
a. Dawn Unruh, CEO---1. Highlighted new website; 2. Indicated turnover rate for
hospital was significantly high due to offboarding Lone Tree employees;
3. Discussed that she will continue to evaluate vacant positions and identify where
filling positions can be met by attrition; 4. Discussed the current RIA (reading
images) agreement, but the company is requesting a $35,000 /year stipend to help
with their expenses. CEO had instructed Brad Bird and his team to find another
company to do readings; the change also brought a pause in the mammography
program as RIA stated that they do not have the desire to be involved with
mammography at this time; 5. When asked, CEO provided an update on Axiom,
indicating they have started full operations, as Axiom and AVHS continue to work
through the state report regarding coding regulations so as to become licensed on
their own; the complete transition may take several months yet, so Lone Tree will
continue to operate under AVHS’s license; 6. When asked, CEO indicated a
speech pathologist had been hired PRN which helps patient admissions to swing
bed.



b. Financial: Stephanie Saucedo, CFO---1. Stated the first tax reimbursement of the
year for AVHS had been received; 2. Provided information regarding AR days
and daily revenue; 3. Provided a graph highlighting the 304b program;
4. Expected the hospital to show an operational loss of about $2 million for 2023,
not the previous figure of 3.5 million.

1. Motion to approve the Reports by Wade Patterson; Seconded by Shirley

Goldsberry; Motion carried 4-0.

V. Consent Agendas
CEO provided clarification on questions from the Board pertaining to the Med
Staff Minutes
Agendas for December: Regular Board Meeting Minutes, Medical Staff Meeting
Agenda for January: Hospital QAPI Minutes
Safety Minutes
Credentialing (Reappointment: Dr. Paul Jaster, MD)
1. Motion to approve the Consent Agendas by Shirley Goldsberry; Seconded by

a.
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VI. New Business

Shelly Axtell; Carried 4-0

a. Matt Morris, Forvis auditor, presented the 2022 draft audit report.

1.

ii.

Completed final version will be available after consultation with previous
auditor.

Overview of 2022 draft audit: $13.5 million generated revenue; $16.6
million operating expenses; bottom line from 2021-2022 was flat; contract
labor added to the expense side, yet there was a decline in regular wages
and salaries; Medicare and taxes help offset operating losses, with
Medicare currently paying 99% of the cost it’s supposed to cover, and
taxes paying 11-12% (Medicare “provides dollars to small, Critical Access
Hospitals, but the program is not designed to make community hospitals
profitable.” “When you have an increase in costs, Medicare pays you
more. When you have an increase in revenue, Medicare pays you less.”);
Long Term Care is very expensive to run and there is no Medicare
reimbursement.

b. Employee Benefit A
1. HR presented a potential employee benefit for full-time employees; the

C.

subject was tabled for next month’s meeting.

AVHS Quality Improvement Plan

1.

VII.  Old Business
a. Board By Laws

i. Discussed Lone Tree’s role in the stated By Laws

ii. Motion to approve the revised By Laws by Shirley Goldsberry; Seconded by

CEO presented the Quality Plan on behalf of Michelle Dewell
1. Motion to approve the Quality Plan by Shirley Goldsberry; Seconded by
Wade Patterson; Carried 4-0.

Wade Patterson; Carried 4-0.

VIIL.  Executive Session for Risk Management Report: 15 minutes
a. Members included: Board and CEO
1. Motion to enter Executive Session for 15 minutes by Shirley Goldsberry;

Seconded by Shelley Axtell; Carried 4-0



ii. Time entered 6:35; Time exited 6:46; Action Taken: Motion to accepted Risk
Management Report by Wade Patterson; Seconded by Shirley Goldsberry;
Carried 4-0.
IX.  Executive Session for Non-Elected Personnel: 15 Minutes
a. Members included: Board and CEO
i. Motion to enter Executive Session for 15 minutes by Shirley Goldsberry;
Seconded by Shelly Axtell; Carried 4-0.
ii. Time entered 6:47; Time exited 7:03; No Action Taken.
X. Executive Session for Strategic Planning: 20 Minutes
a. Members included: Board, CEO, CFO
i. Motion to enter Executive Session for minutes by Shirley Goldsberry; Seconded
by Shelly Axtell; Carried 4-0.
ii. Time entered 7:05; Time exited 7:20; Carried 4-0.
iii. Motion to extend Executive Session for 15 minutes by Shirley Goldsberry;
Seconded by Shelly Axtel; Carried 4-0.
iv. Time entered 7:20; Time existed 7:35; No action taken.
XI.  Adjournment: 7:40
1. Motion to Adjourn by Shell Axtell; Seconded by Wade Patterson; Motion carried
4-0
ii. Next meeting is February 22, 2024, at 4:30.

Documents: CEO’s expanded Administrative Report including CFO, CFO’s Table for Operating
Revenue and Trending Graphs; Analysis of Hospital Services; Surgical Graphs; Staff Turn-over
Graph; Organizational Chart; Hospital Employee List; December Regular Board Minutes;
December Minutes of Medical Staff Meeting; January Minutes of QAPI; December Minutes of
Safety; QAPI Plan; Board Bylaws; Potential New Benefit for Employees Material; Critical
Issues Summitt Material.
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