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Board Meeting Minutes
April 24, 2025
4:30 p.m.
Frame Room

Board Members Present: Sheila Brown, Board Chair; Brad Friesen, Vice Chair; Shirley
Goldsberry, Member; Wade Patterson, Member; Shelly Axtell, Member

Board Members Absent: None

Others Present: Dawn Unruh, CEO; Stephanie Saucedo, CFO; Michele Dewell, Quality;
Crystal Torres, Marketing; Jesse Pereda, Facility Management Director; Matt Bobo, CIO

I.  Call to Order
The meeting was called to order at 4:30 p.m.
a. Approval of Agenda
i. Sheila Brown requested new business be removed from the agenda.
Shirley Goldsberry made the motion to approve the agenda with the
requested changes. Wade Patterson seconded the motion. The motion
carried 3-0.
b. Scheduled Public Comment
1. There was no public comment.

II. Board Education & Planning
a. Facilities Update
Jesse Pereda discussed completed and upcoming safety and security
projects at the facility. The projects include the installation of cameras,
LED exterior lighting, an auto-lock feature, updated policies, exterior
signage, fire extinguishers, a bulk oxygen tank, and drills and inspections.

b. Cybersecurity




i. Matt Bobo, the CIO, presented a PowerPoint on cybersecurity for 2025.

The presentation explained what cybersecurity is, what AVHS currently
has in place, metrics, new services, equipment needs, and the
cybersecurity plans for AVHS.

¢. Marketing

i

III. Reports

Crystal Torres played the current AVHS commercials and recent Good
Day Kansas segment.

a. Administration

i.

ii.

iii.

iv.

The board held discussions on several topics including Dr. Cooper Nickle,
third-party nursing, the upcoming Meade County Health Fair, Community
Health Needs Assessment (CIINA), provider recruiting, board
considerations for National Hospital Week, and international nurses.
Dawn Unruh encouraged board members to attend the Meade County
Health Fair.

Dawn U. presented the Operations Dashboard, covering quartetly metrics
on:

Finance and payment structures

Operations and patient care

Quality and patient safety

Patient satisfaction

Employee information

Facilities and security compliance

Identified community health factors

There was discussion on the presented data above.

At 6: 31 PM, Brad Friesen made a motion to take a 10-minute break. Wade
Patterson seconded the motion. The motion carried 4-0. At 6:41 PM, Brad
Freisen made a motion to resume the meeting. Wade Patterson seconded
the motion. The motion carried 4-0.
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b. Financial

i.

Stephanie S. reviewed the financial documents included in the board
packet. There was discussion regarding the financials.

¢. Quality

i

The board raised questions about admissions, CHNA, measles, the
hospital's commitment to health equity, and incident reports. Michele
Dewell led the discussion on these topics.



Shirley Goldsberry made a motion to approve the administrative, financial,
and quality reports. Shelly Axtell seconded the motion. The motion carried 4-
0.

Consent Agenda Approval
a. March Board Minutes
b. March Medical Staff Minutes
¢. April Hospital QAPI Minutes

Shirley Goldsberry made a motion to approve consent agendas. Wade Patterson
seconded the motion. The motion carried 4-0.

Old Business
a. Wood St Property
i. Dawn Unruh reviewed the resolution in the board packet. Brad Friesen
made a motion to adopt the resolution as written. Shirley Goldsberry
seconded the motion. The motion carried 4-0.

Executive Session
a. Non-elected Personnel
i. At7:14 PM, Shelly Axtell made a motion to go into executive session for
15 minutes regarding non-clected personnel. Brad Friesen seconded the
motion. The motion carried 4-0. At 7:29 PM, the meeting resumed. No
action was taken.

Upcoming Meetings/Conferences for Board Members to attend if able
a. Meade County Health Fair
1. Reminder issued.
b. KHA Conference — September
i. Scheduled in Wichita; includes Trustee Breakfast.

Next Meeting Agenda Items
a. None

Adjournment
a. The next regular board meeting is scheduled for Thursday, May 29, 2025, at 4:30
p-m.
b. At 7:40 a.m., Wade Patterson made a motion to adjourn the meeting. Shelly Axtell
seconded the motion. The motion carried 4-0.
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