ARTESIANVALLEY

L T H S T E M

Board Meeting Minutes
December 19, 2024
4:30 p.m.
Frame Room

Board Members Present: Sheila Brown, Board Chair; Brad Friesen, Vice Chair; Wade
Patterson, Member; Shirley Goldsberry, Member; Shelly Axtell, Member

Board Members Absent: None

Others Present: Dawn Unruh, CEO; Stephanie Saucedo, CFO; Michele Dewell, Quality

I. Call to Order
The meeting was called to order at 4:34 p.m.
a. Approval of Agenda
i. Brad Friesen made a motion to approve the agenda. Wade Patterson
seconded the motion. The motion carried 4-0.
b. Scheduled Public Comment
i. There was no public comment.

II. Board Education
a. Complaint and Grievance Education
i. Michele D., provided the board education on Complaint and Grievances.

III. Reports
a. Administration
i. Dawn Unruh provided administrative report, highlighting employee
engagement that took place in the month of December that the Operations
Team led during the 10 business days leading up to the week of Christmas.
Dawn also highlighted that RHC productivity is up from last year. She
also noted that A/R days are down to 72 for the hospital and dropping
gradually for clinic. MRS provided an update for the work being done at
the clinic and hospital levels. Dawn handed out the final 2022 audit report,



discussing topics in the Management letter that indicate CFO controls.
Dawn stated that since the 2022 audit we have already put some better
checks and balances in place. Dawn also indicated that we have yet to
receive the 2021 single audit that was to be completed by the previous
auditor.

b. Financial

i

Stephanie Saucedo gave the financial report. She stated that the
promotional discount reduced aging account by over $77,000 so far. She
will provide the full report next month. Stephanie reviewed profit and loss
statement and the operational impacts sheet. Days cash on hand are 52, net
revenue is up, profit margin still showing a loss of -25.9. Stephanie also
indicated that our cash position is down on the year, but is still in a better
position from a year ago.

c. Quality

L

Michele Dewell had no further comments for Quality.

d. Shirley Goldsberry made a motion to approve the reports. Brad Friesen seconded
the motion. The motion carried 4-0.

IV.  Consent Agenda Approval
a. Brad Friesen made a motion to approve the agendas. Shelly Axtell seconded the
motion. The motion carried 4-0.

i.
ii.
iii.
iv.

V. Old Business

November Board Minutes
November Medical Staff Minutes
December Hospital QAPI Minutes
Credentialing
1. Dr. Charles Frankum, M.D.
2. Brett Martin, CRNA

a. Lease/Sale — Lone Tree Update

i.

Dawn provided an update on the upcoming sale of Lone Tree to Axiom
Healthcare Services. She stated that she talked with Axiom’s CEO, Chance
Becnel and everything is moving forward as planned. The land survey was
completed and sent to Meade County Title with AVHS keeping the
remaining acreage to the North of Lone Tree walking track that is not
included in the sale to Axiom. Dawn stated that she received a call from
Lori Crain asking about the acreage because that is where the Crain’s
horses are kept. Dawn told Lori that should the board choose to sell that
piece of property it would need to go up for sealed bid. Discussion was
had by the board regarding putting the remaining 6.75-acre property up for
sale. The board will add to the agenda for discussion in January.

b. Governance Manual
i. Dawn provided all board members with an updated Governance Manual.



VI. New Business
a. 2025 Operating Budget

i. The 2025 Operating and Capital Budgets were presented to the board.
Stephanie discussed estimations of yearly write offs, operating expenses,
contract labor, etc. $375,500 of projected capital needs for 2025 was
presented. Dawn discussed the possibility of using memorial funds for
some equipment needs, such as DEXA. No action was taken on either
budget, will table until January 2025 meeting.

VII. Upcoming Meetings/Conferences for Board Members to Attend if able

a. Critical Issues Summit
i. Dawn discussed the KHA Critical Issues Summitt — March 6-7, 2025. The
meeting is designed for Trustees and Administration. Dawn encouraged

board to attend if possible.

VIII. Next Meeting Agenda Items
a. Wood Street Property
b. 2025 Budget

IX. Adjournment
a. The next regular board meeting is scheduled for Thursday, January 23,2025 at
4:30 p.m.
b. At 6:48 p.m., Shelly Axtell made a motion to adjourn the meeting. Brad Friesen
seconded the motion. The motion carried 4-0.
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Recorder
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